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The 2015-2016 school year was a year to celebrate, grow, or renew many of the programs that 
have been having a positive impact on our district.  Some of these programs are new or one-year 
initiatives and others have stretched a span of at least five years.  Buildings continue to redirect 
their focus on the improvement of student learning.  This is important, as there are many factors 
that distract from keeping student development as our primary goal.  A few of the programs and 
groups making an impact in 2015-2016 are: 

 

 Black Out Bullying (BOB) week 

 Blue Pride/Knight Pride 

 Challenge Day 

 Coordinated School Health Team      
(CSHT) 

 District Accreditation 

 Everyday Mathematics 

 Making Meaning 

 PAES Program 

 Positive Behavior Support (PBIS) 

 Professional Learning Communities 
(PLC’s) 

 Read 180 

 Response to Intervention (RTI) 

 Spanish credit at the Middle School 

 Trenton Educational Foundation  
 
After an uncharacteristic performance on the first year of the new Michigan M-STEP 
assessment, students and staff demonstrated that the programs above are having a positive 
impact by scoring a marked improvement in 2016.  Administrators and staff carefully research 
and select materials brought to this Board for approval for use in the classroom.   We all 
appreciate the level of thought, dialogue, and discussion that goes into spending district 
resources and time.   
 
Strengths/Celebrations 
  

 (Accreditation) The district was reaccredited by AdvancEd in February of 2016.  The 
accreditation process is a reflection of the primary work that is done by the District 
Accreditation Team that is then disseminated to the building level.  The District 
Accreditation Team is led by Mrs. Ann Deneroff.   Other members of the team were: 
Jennifer Krolak, Teacher - Anderson School   
Ronald Diroff, Asst. Principal – Trenton High School  
Stephanie O’Connor, Principal – Arthurs Middle School  
Nichole Johnson, Teacher – Arthurs Middle School  
Vince Porreca, Principal – Hedke School  
Douglas Mentzer, Principal – Anderson School  
Angie Siggia, Head Counselor – Trenton High School  
Dana Pilgrim, Teacher – Hedke School 
Andrea Thorn, Teacher –THS (PAES Program)  
Debbie Rhoades, Asst. Principal – Arthurs Middle School  
Sheryl Whitwam, Counselor – Arthurs Middle School 
Mitzi Tascoff, Teacher –Anderson School 
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Trenton Public Schools was commended by the AdvancEd External Review Team for 
the development  of a collaborative learning organization with the expansion of active 
PLC teams in all buildings and at all grade levels.  The multi-faceted communication of 
learning and academic performance was also identified as a district strength.  The 
Trenton Board of Education was commended for their protection, support, and respect 
for the autonomy of the district leadership. 
 
Trenton exceeded all three Indices of Educational Quality (IEQ) and earned an overall 
score of 299 compared to an AdvancEd network average of 278.  During the next five 
year cycle, it is expected that Trenton Public Schools will ensure that positive practices 
identified will be spread across the district into all classrooms and that the district 
develops strategies to support the unique learning, emotional, and social needs of our 
students. 

 

 (Partnerships) The Trenton Educational Foundation (TEF) added 9 grants for a total of 
$14,970 during the 2015-2016 school year.  This brings the total number of approved 
grants to 73 ($122,687) since 2009.  The TEF also has support special projects like 
FIRST Robotics, Lego League, and the One Book/One School initiatives.  Through their 
support a robotics opportunity was available in all four buildings in 2015-2016. 
 

 (Designation) Arthurs Middle School has been evaluated and re-designated by the 
National Schools to Watch program.  The external review committee assessed Arthurs 
Middle School on their academic excellence, their programs that address the social and 
emotional needs of middle school age students, and their ability to provide equity to all 
students.  Ms. O’Connor and Mrs. Rhoades travels to Washington D.C. to be recognized 
and receive their Schools to Watch credentials.  Arthurs was first approved in 2012.  
 

 (Student Health) The district was awarded a Mental Health and Wellness Commission 
Grant from the Michigan Department of Education.  Having an active Coordinated 
School Health Team (CSHT) in multiple buildings made Trenton Public Schools one of 
only a few school districts across the State of Michigan eligible to receive the $100,000 
grant.  The resources of the grant have been focused at the elementary level, but 
programs have benefitted all four instructional buildings.  The grant provided after-
school and summer programs using district employees and representatives from the 
Guidance Center. 

 

 (Technology) Technology improvements continue to be a priority for the district.  After 
replacing the middle school staff computers in 2014-2015, the attention was turned to 
the middle school student computers.  Following the piloting of a Chromebook cart with a 
grant from the TEF, the middle school has decided to continue with that initiative.  Seven 
Chromebook carts were added to reduce the ratio of students to device.  After the 
success of the Chromebook pilot, the middle school was able to add approximately three 
Chromebooks for each computer replaced.  To support this change wireless capabilities 
were increased.  A few access points were added and others were replaced to assure 
student connectivity.  Middle school desktops were repurposed to the high school to 
extend the life of those in the high school labs until they are anticipated to be replaced in 
2018-2019.  Other technology highlights were new IPads for administrators, classroom 
IPads in kindergarten and first grade, and a Chromebook cart for the high school. 
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 (Space Improvement) Ancillary space was remodeled at Hedke Elementary School in 
response to the need for more support staff. Social workers, reading recovery staff, and 
school psychologists were either using makeshift spaces or sharing office space to 
service students.  The setting did not provide the needed conditions for sound, privacy, 
confidentially, and distractions were primary concerns.  A partially divided space was 
converted into three office spaces and a larger outer space.  Feedback is that this is a 
significant improvement over 2015-2016 and is meeting the needs of students and staff. 

 
Concerns/Cautions 
 

 (Aging Facilities) Even after the recent bond, Trenton Public Schools is faced with 
addressing a concern with aging facilities.  The bond passed in 2008 provided needed 
improvements to: 

 Technology  
 servers, wiring, data projectors, and user devices 

 Building Security 
 entrances, cameras, doors, and windows 

 Building Climate 
 Heating, cooling, energy efficiency, and lighting 

 
In most buildings, little was able to be accomplished with repurposing space for district 
needs not conceptualized during the initial construction forty to sixty-five years ago.  
Best practices are steering away from the traditional desks in rows to small group 
settings. 
 
Many district facilities are still functional.  This is a result of purchasing quality materials 
and the efforts of our maintenance staff to make both immediate and preventive repairs.  
Even with these extraordinary efforts, some facilities are reaching their usable life 
expectancy.    Decisions will need to be made in the near future as to the direction of 
certain programs.  A program loss to the district will not only be a loss to our students 
but also a loss to our community due to the strong standing practice of shared 
resources.  Gyms, pools, auditoriums, classrooms, cafeterias, tennis courts, and green 
spaces are shared throughout the year by both school and community groups.  Trenton 
Public Schools would like to maintain that partnership. 

 

 (Declining Enrollment) Trenton Public Schools did not experience the enrollment trend 
seen during the past four years in 2015-2016.  Due to the declining birth rate in Wayne 
County and the slowing of the economy student populations had been projected to 
decline over the past five years and continue through the next decade.  For Trenton 
Public Schools, the five year average for a graduating class has been 229 graduates 
compared to an average of 149 incoming kindergartens the following year.  Our K-12 
projected enrollment to start the 2016-2017 school year should have been 2,199 (-14%), 
and it current sits at 2,588 (+0.9).  Over the five year period, Trenton Public Schools has 
attracted and retained an additional 389 students through community move-ins, 
employee’s children, and limited schools of choice. 
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 (Limited Funding) Funding for public schools has been relatively static for the past five 
years.  At the State level, slight increases in the foundation allowance have been offset 
by changes in categorical funding.  An example in recent years is a $75 increase in in 
the basic foundation allowance that was offset by the loss of the best practice funding of 
$60 per pupil.  The annual net for the district was $5 per pupil or just over $13,000. 

 
Moving forward 
 
Trenton Public Schools has made sound decisions to maintain a strong financial and academic 
footing.  The reviews by both the AdvancEd and Schools to Watch teams identified the 
imbedded desire for continuous improvement from our staff, our Board of Education, and from 
the City of Trenton.  I hear repeatedly that families have moved here for the schools and have 
stayed because of the community.  The 2015-2016 school year was a year to reflect and 
celebrate our accomplishments but also to provide a solid beginning to our future.  The future is 
keep going and growing towards our district goal of Educational Excellence:  Preparing 
Students Today for Their Successful Tomorrow, and making each of our buildings, A Great 
School for Each and Every Child. 
 
 
Submitted by:  Rodney R. Wakeham 
   Superintendent of Schools 
   Trenton Public Schools 
   2603 Charlton Road 
   Trenton, Michigan 48183 
   Phone: (734) 676-8600 
   Fax: (734) 676-4851 
   Email: wakehamr@trentonschools.com 
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